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Agenda
m)
e RCI eMH

— Common Mistakes
— Templates

e Inventory & Utilization
— Why is this important?

— What is your role?

e SUMMary
e Questions/Hands-On eMH
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eMH & eMH Reporting

Trivia

What Does eMH Stand For?


http://images.google.com/imgres?imgurl=https://www.mc4.army.mil/mc4newsletter/2006_11/files/Army_logo.jpg&imgrefurl=https://www.mc4.army.mil/mc4newsletter/2006_11/Feature_Story.htm&h=546&w=431&sz=90&tbnid=NDsGC_hbEAbZbM:&tbnh=133&tbnw=105&prev=/images?q=army+logo&um=1&start=1&sa=X&oi=images&ct=image&cd=1

(U.ARMY )|

Bottom Line Up Front (BLUF)

e eMH is here to stay — Why eMH?
— Compliance, Standardization, Efficiencies

— enterprise Military Housing is the application for Air Force,
Army, Coast Guard, Marine Corps and Navy Housing programs

e OSD has mandated that eMH is the authoritative data
source for housing assets in DoD real property

databases

e Useit—Login
— Accounts expire every 30 days

W
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* Why is eMH Important?
(USARNY)

e eMH interacts with the real property database, HQIIS.

e OSD requires that all Military Services utilize the below modules in order to reduce
the need for data calls and provide sound decisions on housing programs
1. Family Housing Module
Unaccompanied Housing Module
Furnishings Module
General Flag Officer Module
Leasing Module
Program Evaluation Plan (PEP) Module
Privatization Portfolio Management (PPM) Module
Privatization Web Service Module
Inventory & Utilization Module
. Policy and Guidance Module
. eMH Training Tools Module
. Housing Contacts
Info Center Module
. Support Module
. Ad Hoc Reporting Module
. Public Referral Module (HOMES.mil)
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U.S.ARMY

ALABAMA
Ft Rucker
Maxwell
Redstone

ALASKA
Eielson
Ft Greeley
Ft Wainwright
JB Elmendorf -
Richardson

ARIZONA
Davis-Monthan
Ft Huachuca
Luke
Yuma

ARKANSAS
Little Rock
Pine Bluff

CALIFORNIA
Barstow
Beale
Bridgeport
Camp Pendleton
China Lake
Edwards
El Centro
Ft Irwin
Hunter Liggett
LAAFB
Lemoore
Miramar
Monterey
Port Hueneme
Point Mugu
Twentynine Palms
San Clemente
San Nicholas Island
Seal Beach
San Diego MCRD
San Diego
San Diego USNH
Sierra
Travis
Vandenberg

eMH Locations

COLORADO
AF Academy
Buckley
Ft Carson
Peterson
Schreiver

CONNECTICUT
New London

DELAWARE
Dover AFB

bC
8h & |
JBAB - Bolling

FLORIDA
Eglin AFB
Hulbert Field
Jacksonville
Key West
Mayport
McDill
Miami
Panama City
Patrick
Pensacola
Tyndall

GEORGIA
Albany
Athens

Ft Benning

Ft Stewart

Kings Bay
Moody
Robins

HAWAII
Kaneohe
Kauai - PMRF
Schofield
Pearl Harbor
— Hickam

IDAHO
Mt Home

UNITED STATES

ILLINOIS
Great Lakes
Navy Hospital
Rock Island
Scott

IOWA
lowa City

KANSAS
Ft Leavenworth
Ft Riley
Kansas City
McConnell

KENTUCKY
Ft Campbell
Ft Knox

LOUISIANA
Barksdale
Ft Polk
New Orleans

MAINE
Brunswick

MARYLAND
Aberdeen
Andrews AFB
Annapolis
Bethesda
Ft Detrick
Ft Meade
Indian Head
Pax River

MASSACHUSETTS

Chicopee
Hanscom
Natick
USS Constitution

MICHIGAN
Detroit

MISSISSIPPI
Columbus
Gulfport
Keesler

MISSISSIPPI
Meridian
Pascagoula

MISSOURI

Ft Leonard Wood
Lake City
Whiteman

NEBRASKA
Offutt

NEVADA
Fallon
Hawthorne
Nellis

NEW HAMPSHIRE
Portsmouth

NEW JERSEY
JB McGuire
Ft Dix
Lakehurst

NEW MEXICO
Cannon
Kirkland
Holloman

White Sands

MONTANA
Malmstrom

NEW YORK
Ft Drum
Ft Hamilton
Mitchel Field
Saratoga
Stewart
Watervliet
West Point

NORTH CAROLINA

Camp Lejeune
Cherry Point
Ft Bragg
Seymour Johnson

NORTH DAKOTA
Cavalier
Grand Forks
Minot

OHIO
Wright Patterson

OKLAHOMA
Altus
Ft Sill
McAlester
Tinker
Vance

OREGON
Umatilla

PENNSYLVANIA
Carlisle
Letterkenney
Mechanicsburg
New Cumberland
Philadelphia
Tobyhanna
Willow Grove

RHODE ISLAND
Newport

SOUTH CAROLINA

Charleston
Beaufort
Ft Jackson
Parris Island
Shaw

SOUTH DAKOTA
Ellsworth

TENNESSEE
Arnold
Mid South

TEXAS
Corpus Christi
Dyess
Ft Bliss
Ft Hood
Ft Worth

TEXAS (Cont’d)
Goodfellow
Ingleside
JB San Antonio
Kingsville
Laughlin
Sheppard

UTAH
Dugway
Hill

VIRGINIA
Dahlgren
Dam Neck
Ft A. P. Hill
Ft Belvoir
Ft Lee
Ft Myer
Ft Story
Hampton Roads
Henderson Hall
Little Creek
JB Langley-Eustis
Norfolk
Oceana
Portsmouth
Radford
Quantico
Wallops Island
Yorktown

WASHINGTON
Bangor
Bremerton
Everett
Fairchild
JB - Lewis
McChord
Navy Hospital
Whidbey Island

WEST VIRGINIA
Sugar Grove

WISCONSIN
Ft McCoy

Wyoming
F.E. Warren

OVERSEAS

ATLANTIC
Andros Island
Ascension
Ft Buchanan
GTMO
Lajes
Thule

BENELUX
Brussels
Chievres

Schinnen

ENGLAND
RAF Alconbury
Croughton
Menwith Hill AFB
RAF Lakenheath

GERMANY
Ansbach
Bamberg

Baumholder
Garmisch
Grafenwoehr
Heidelberg
Hohenfels
Kaiserslautern
Ramstein AFB
Schweinfurt

Atsugi
Camp Zama
Iwakuni
Kadena
Misawa
Okinawa
Sasebo
Torii Station
Yokota
Yokosuka

KOREA
Camp Humphreys
Chinhae
Daegu
Kunsan
Mujak
Osan
Pusan
Red Cloud
Yongson

MID EAST
Bahrain
Kuwait

PACIFIC RIM
Diego Garcia
Kwajalein Atoll

Spangdahlem AFB Singapore
Stuttgart Guam
Wiesbaden
SPAIN
GREECE Rt
Larissa Moron
Souda Bay Rota
Valencia
ITALY
Aviano TURKEY
Livorno Ankara
Naples Izmir
Sigonella Incirlik
Vicenza Army
Marine
Navy
Air Force
Joint - Multiple
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(U.5.ARMY )
e Why is 1&U important?
— The I&U module feeds the reports in the Info Center

— Allows you to analyze and make corrections to your data
— HQDA looks at these reports to make funding decisions

e What is your role?
— Participate in the mid/end of year validation period
— Identify POCs that should have access

— Utilize the Inventory Change Request (ICR) component to
correct erroneous data that is found in the I&U module

— Attend DCO refresher trainings

Inventory & Utilization Module
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Summary
(u.s.ARMY ]
e eMH is the OSD Standard
e Useit—Log In
— Accounts expire every 30 days

— No longer new

e All garrisons must report in the I&U mid/end of year
review to validate and correct data that is in eMH
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eMH & eMH Reporting

PPM Demonstration

10
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Program Evaluation Plan (PEP) Overview

Used to Assist in evaluating the costs of Privatization and
overall Program Effectiveness

e'" | Home | PEP Reporis
eriod End Date: =
Status: ARCHIVE &
FACT SHEET | PROJECT SUMMARY F aC t S h e et
Question: Answer
Service: Navy B
Lecation (City and State): Arlington, WA B
PROJECT SIZE
Total # of Base Housing Units Before Privatization (Units/Spaces): 257 Adm: i}
Total # of Units Transferred (Units/Spaces): n/a ] Adm: @
Total # of Units Replaced (Units/Spaces): n/a [ Adm: @
Total # of Units Renovated (Units/Spaces): n/a [ Adm: (]
Total # Transferred Units with No Initial Work Required (Units/Spaces): n/a [ Adm: a
Deficit Reduction (#) (Units/Spaces): 288 Adm: a
= Total # of Units Demolished or Sold w.thnrsnlaifﬂgsgrg::ﬁ nfa Ed Adm: a
1 Total # of Units Privatized (Units/Spaces): 288 Adm: a
12 Total # of Inadequate Units Eliminated: n/a [ Adm: a
13 Projected Date all Inadequates Eliminated: n/a BHE
14 Total # of Base Housing Units After Privatization (Units/Spaces): 585 Adm: i}
15 FINANCIAL PROFILE
16 Project Term (¥rs./Mos.): 30 ¥rs B
17 Total Development Costs ($): $42.24M a
18 Total Milcon Costs: $52.4M a
19 Transaction Structure: Equity ]
20 Budget Score ($) (Total): $17.47M i}
21 Budget Score - Direct Loan Score ($): $0M HE
FOR OFFICIAL USE ONLY
FACT SHEET || PROJECT SUMMARY
INSTRUCTIONS: [0
1. Financial Performance
a. Debt Coverage Ratio (DCR): 1.52 ||
NOI:
b. Comparison of budgeted te actual financial ]

performance: Budget: §3,296,502

.
Actual: §3,305,727
roiect Summar vt st s e o R )
vendors: pay: 5

d. status of reinvestment account (i.e. amount of

available cash in account compared to budgeted); CPSrating Reserve Account §100,230/8348 per unit. o
2. Management / Operations
a. Occupancy
1) Occupancy rate: 96.2%, EHE
2) Br of tennant ion, including:
Zeree memers for anye o9t 222 mg
- Number of other tenants by type: Non-affiliated civilians (public sector) - 6 mo

Unaccompanied Military - 2

h Bronarbs Mananamant

FOR OFFICIAL USE ONLY
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Support Office Contact Information

enterprise Military Housing

Worldwide Support Office Operations in
Herndon, Virginia / Heidelberg, Germany / Atsugi, Japan

EMAIL emhsupport@aemcorp.com
VWwW https://lwww.emh.housing.navy.mil (CAC Required)
CONUS Toll Free (B00) 877 - 8503
Local (703) 435 — 2506
OCONUS 94 - B00 - 877 - 8503
94 - 809 - 463 - 3376 - B0O - 877 - 8503
BO9 - 463 - 3376 - 800 — 877 - 8503

Specific OCONUS sequence is dependent upon local DSN switch

12
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Steps for Establishing an eMH Account

U.S.ARMY

e You must have arequirement and not just” want one”
e For Residential Communities Initiative (RCI) Privatized Housing:

Send an email stating your requirement to the eMH Help Desk @”

(emhsupport@aemcorp.com)

The email must state who you are, your position, your organization and why
you need access (your requirement)

eMH will contact Ms. Kelly Berreman at OACSIM Privatization and Partnerships
Division and Ms. Berreman will inform the eMH team if this is a valid
requirement for an account

An account will be granted if the requirement is determined to be valid

e For Non-Privatized Housing:

Send an email stating your requirement to the eMH Help Desk
(emhsupport@aemcorp.com)

The email must state who you are, your position, your organization and why
you need access (your requirement)

eMH will contact Ms. Shenise Foster at OACSIM Housing Division and Ms.
Foster will inform the eMH team if this is a valid requirement for an account

An account will be granted if the requirement is determined to be valid
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(U.ARMY )|

Questions?

Kelly Berreman

Office of the Assistant Chief of Staff for Installation Management
Privatization and Partnerships Division

Email address: kelly.l.berreman.civ@mail.mil

Shenise Foster

Office of the Assistant Chief of Staff for Installation Management
Housing Division

Email address: shenise.l.foster.civ@mail.mil

Don Brannon

Office of the Assistant Chief of Staff for Installation Management
Privatization and Partnerships Division

Email address: donald.h.brannon.civ@mail.mil

eMH Help Desk
800-877-8503
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